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DIVISION MEMORANDUM

No. L@é s.2024
IMPLEMENTATION OF ONE DEPED ONE QMS
IN THE DIVISION OF CAGAYAN DE ORO CITY

TO:  Assistant Schools Division Superintendent
Division QMS Team Members
Division Office Personnel
All others Concerned

1. In compliance with DepEd Order 009, s. 2021, “Institutionalization of a
Quality Management System in the Department of Education” and pursuant to
Executive Order No. 605, s. 2007, entitled “Institutionalizing the Structure,
Mechanism and Standards to Implement the Government Quality Management
Program (GQMP), this Office hereby adopts One DepEd, One QMS.

2, As part of the implementation of DepEd QMS, the composition of the Division
QMS teams as attached (Enclosure 1) with their corresponding roles and
responsibilities.

3. Attached on Enclosure 2 is the schedule for division orientation, awareness
and implementation.

4. In adherence to Equal Opportunity Principle (EOP), inclusive and fair
treatment are accorded to all concerned regardless of disability, sexual orientation,
gender, age, religion, and ethnicity.

5. For information and guidance.

ROY LO E. GAZO
Schools Divisio Superintenc/i?nt

\ Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
Mobile No: +63 975 6403 226 (Globe) | +63 951 1710 902 (Smart)
Email Address: cagayandeoro.city@deped.gov.ph




ENCLOSURE 1

QMS STRUCTURE

TOP MANAGEMENT
ROY ANGELOE. GAZO
AUDIE S. BORRES
QUALITY MANAGEMENT INTERNAL QUALITY AUDIT B MAL s KNOWLEDGE MANAGEMENT ALV WORO Ao T TRAINING AND ADVOCACY s SECHECAAT
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Republic of the Philippines
Bepartment of Education

REGION X

DIVISION OF CAGAYAN DE ORO CITY

Office of the Schools Division Superintendent

Enclosure 2

TEAMS/ATTENDEES SCHEDULE OUTPUT
QMS Teams Mngt. MAY 3, 2024 | Management review meeting on
Meeting | established structure, schedule of
activities for ISO implementation,
agreements on identified
mechanisms, processes and
designated personnel.
Division Office Personnel | MAY 8, 2024 Well oriented division office
Awareness cum personnel, instilled accountability
Orientation to each process owner,
' appreciation on interfaces of office
| mechanisms
Process Owners/holders | MAY 13, 2024 | Submission and validation of

processes and identified

; mechanisms

Mobile No: +63 975 6403 226 (Globe) | +63 951 1710 902 (Smart)
Email Address: cagayandeoro.city@deped.gov.ph




ORIENTATION TO THE NATIONAL QUALITY MANAGEMENT SYSTEM (NOMS)
FOR THE SCHOOLS DIVISION OFFICES

DIVISION QMS TEAMS ROLES AND RESPONSIBILITIES

The Top Management shaHav tle

following responsibilities:

1. Top Management

e Lead the establishment,
implementation, and monitoring of
the QMS at their level.

¢ Establish, communicate, and
embody the Quality the Policy
Statement.

¢ Ensure effectiveness of the QMS
using risk-based thinking and risk
management.

* Ensure the quality objectives set are
aligned with DepEd's strategic
direction, through the RPMS.

¢ Communicate the importance of
fulfilling the needs and expectations
of all clients and stakeholders.

¢ Determine and provide necessary
resources needed to implement and
sustain QMS implementation.

¢ Lead and conduct the Management
Review (MR) at least every quarter.

¢ Ensure the constitutional mandates,
statutory, and regulatory
requirements are met; and

¢ Designate the Quality Management
Representative (QMR)

2. Quality Management The QMR shall be designated by the
Representative respective Top Management of each
governance level. The QMR shall have the
following responsibilities:

¢ Communicate the importance of
having a QMS within DepEd

* Oversee the implementation and
take accountability for the
effectiveness of the QMS,

* Ensure the conformance of the QMS
to the requirements of ISO 9001

¢ Ensure the integrity and
effectiveness of the QMS.




Ensure that the QPS and DepEd
QMS targets and objectives are
aligned with the context and
strategic directions of the Top
Management.

Reports audit results, identified
targets, opportunities for
improvement and other QMS-related
matters to the top management.
Ensure integration of the QMS
requirements into DepEd's business
process of the agency.

Promote continuous improvement of
the QMS and processes of the
agency.

Engage, direct and support QMS
Teams and its members 1o
contribute to the effectiveness of the
QMS.

Oversee the operations of the QMS
secretariat including each QMS
Team and report to the Top
Management; and

Act as liaison of the Department
with external parties on matters
relating to QMS.

3. QMS Secretariat

The members of the QMS secretariat shall
coordinate with and report to the QMR.
The QMS Secretariat shall have the
following responsibilities:

®

Coordinate effective deployment and
efficient use of human, financial,
and other physical resources for the
QMS;

Provide technical and administrative
support to successfully implement
the QMS;

Coordinate QMS-related activities in
their respective offices:

Collaborate with and assist the QMS
Teams on their efforts for
continuous improvement of the
QMS;

Facilitate the delivery of specific
outputs inline with QMS;

Assist the QMR in communicating
with external parties on QMS-
related matters; and

Provide feedback and updates on
QMS-related matters to the QMR




4 Internal Quality Audit Team

The composition of the QMS Teams is
critical to ensure the operationalization of
the QMS, Teams are expected to regularly
communicate and collaborate within their
respective offices/schools and across each
governance level, as needed, to ensure
seamless and effective implementation of
the QMS, Capacity building for the
members of each team shall be done
through a National Training of Trainers, the
guidelines of which shall be provided in a
separate memorandum. Below are the five
QMS Teams and their respective
responsibilities:

¢ Implement and refer to the latest
version of the Internal Quality Audit
Procedure in the PAWIM:

¢ Undergo training on ISO 19011
(Guideline for Auditing Management
System);

¢ Determine conformance of the QMS
with planned arrangements and the
requirements of ISO 9001

¢ Determine whether the QMS is
effectively implemented  and
maintained through the conduct of
an internal quality audit:

* Keep track of the implementation of
the corrective and preventive actions
to address the opportunities for
improvement, potential
nonconformities raised during the
Internal Quality Audits; and

¢ Provide the findings of the 1QA
through the audit summary report
and status of Request for Actions
(RFA) to the QMR as an input to the
Management Review (MR).

5. Risk Management Team

¢ Implement and refer to the latest
version of the Risk Planning
Guidelines and Handling Clients
Complaints Procedure in the
PAWIM;

¢ Ensure reporting, analysis,
monitoring and evaluation of Client
Satisfaction Results;

¢ Provide technical assistance in the
accomplishment of the Risk and

Opportunity Registry per office;




Provide feedback and update to the
OMR on the status of risk
assessment and action plans;
Perform monitoring and oversight
function in ensuring the established
actions plans in the Risk and
Opportunities Registry are effective
and implemented as scheduled; and
Ensure documentation and clear
implementation of quality objectives
through the review of the targets
and indicators in the OPCRF.

6. Knowledge Management Team

Implement and refer to the latest
version of the Document
Management Procedure, Document
Matrix, and Organizational
Knowledge Matrix in the PAWIM:
Ensure that the requirements for
updating, maintaining, and
retaining documented information
are established and implemented.
Organize the operation and
administrative records to ensure
availability, completeness,
consistent generation, protection,
easy retrieval, and proper disposal
of documents and records,

7. Training and Advocacy Team

Orient employees and disseminate
information on QMS-related
matters, such as ISO 9001
standards, Organizational
Knowledge, QMS Manual, PAWIM,
and Quality Policy;

Capacitate employees on the
development of their Operations
Manual and Planning Documents:
Develop effective training and
advocacy materials to enable the
successful implementation and
sustainability of the QMS;

Plan and coordinate deployment and
effective use of QMS training
materials;

Develop and disseminate [EC
materials to strengthen awareness
on QMS and build a culture of
continuous improvement; and
Provide feedback and updates to the
QMR on the status of QMS- related
training and awareness.

8. Quality Workplace Team

Ensure consistent implementation
of Ouality Worknolace standards.




@

Collaborate with concerned
office/personnel to ensure an
conducive and safe work /school
environment to improve
productivity;

Monitor and evaluate cleanliness,
orderliness and safety at the school
or workplace in conformance to the
Quality Workplace Standards to be
issued separately; and

Provide feedback and updates to the
QMR on the status of workplace
management.




